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. SAP Services supports executing SAP’s strategy

Account Management

FIELD SERVICES

~10,700 empl.
SAP SERVICES

SAP Active Global Support SAP Managed Services SME & Partner Services
Delivery

SAP Business Process Outsourcing SAP Ramp-up

SAP Custom Development Globalization Services

SERVICE SOLUTION MANAGEMENT
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: Field Services delivers worldwide

Backed by a network of 10.700+ SAP consultants we and our partners
deliver comprehensive, consistent consulting services for global and local

enterprises

Canada
USA

Argentina *
Bolivia
Brazil

Chile
Caribbean
Central America
Colombia
Mexico
Paraguay
Peru
Uruguay
Venezuela
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Austria
Belgium

Czech Republic
Denmark
Finland

France
Germany
Greece

GUS

Hungary
Ireland

Israel

Italy

The Netherlands
Nigeria

Norway
Poland
Portugal
Romania *
Saudi Arabia
South Africa
Slovakia
Slovenia
Spain
Sweden
Switzerland
Turkey
Ukraine
United Kingdom
Zimbabwe

* Location of Global Delivery Center

Australia
China *
Hong Kong
India *
Indonesia
Korea
Malaysia
New Zealand
Philippines
Singapore
Thailand
Taiwan
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: Providing our customers the choice: SAP Services Portfolio

PLANNING BUILDING RUNNING

Define business process | Deploy initially or expand Run and incrementally

and IT roadmap improve total cost
and value

Complete Execution
We deliver a complete

solution
:,:: ENABLING
S W PROJECT IT-
o We solve key challenges BUSINESS SUCCESS
(L INNOVATION* EXCELLENCE
& Quality Management
® We audit and provide
directions
Enablement

We provide knowledge and
qualification
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: Productized Services

» Speed
Shorter time
to value

» Efficiency
Systematic re-use
across practice units / countries

=» Quality
Consistent high level
of quality
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69% of the parts
are the same




: Productized Services are supporting several objectives

Improve customer satisfaction
Clear defined service offerings with predictable results and effort
Faster time to value due to accelerated delivery

Improve competitiveness and financial results
Demonstrate professionalism
Less complex sales cycle
Lower cost of delivery
Enhanced scalability due to distributed delivery option

Support market maker role
Faster time to market and accelerated adoption of new solutions
Affordable services for new customer segments
Fill gaps of solutions with standardized service offerings
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SAP Global Delivery Model

Delivering best-in-class consulting services that leverage
Productized Services and Global Delivery

Work Packages

Productized Services

Near/ Off-Shore Consulting
) ) Global Delivery Centers
On Site (Customer Site)
SAP Consulting Partners

- .

dogl?\::" p;:iitzltnrtnaa;}ﬁ?ement il B Scoping and estimation of B Resource pool for SAP
O ry : . y . work packages engagements

c:;cu;::)enn?s IS TN B Project management for the B Work package execution

P ) . identified components for proven solutions

B Customer interaction and change B Work package execution

management P 9 u

B Coordination and synchronization

of work packages Common Management, Quality, and Partner Framework

Delivery of Completed Work Packages

B Project management by SAP

B Quality management by SAP

B Proven delivery methodology

B Decomposition into work packages
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: Benefits

Customer expectation

B Capability to match individual customer requests for delivering
consulting services to their needs

Scalability

B Ability to support large global project with an optimal mix of
on-site near-shore, off-shore and partner capabilities

Save Time and Money

B Potential to achieve as much as almost 20% - 30% savings on
project cost

Mitigated Risks
B Proven methodology and track record

Fast Track
B New ASAP Roadmap with accelerators for Global Delivery

Skilled Pool of Resources

B Experienced team with good exposure to recent SAP
applications releases and functionality

Expert Consulting

® Provide subject matter and solution expertise on new
dimensional and ramp up solutions
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From Global Delivery to Distributed Delivery

Fully Distributed Delivery
Choreography

Extended

back-office/
front-office
model

Combined global model of
value-adding onsite
services and multi-
sourcing, multi-channel
Distributed Delivery

Productized Services
delivered globally

Locally/regionally stronger substitution of classical
onsite services with services delivered by back-office
functions

Specialized and packaged services
with cost advantage of reusability

Classic near-/offshore delivery to lower
TCO and faster time to value
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: Distributed Delivery Model is multidimensional approach

B Combination of delivery of the
following in combination
— Local consulting
— Near-shore (Hubs, solution factory,...)
— Global (Global Delivery, solution
factory,..)
B Combination of
— Remote
— On site

B Selling Bills of Services

— Decomposing solutions to service
components

— Reusing service components
— Agreed results, fixed price, fixed time

Distributed Delivery is the ability to “Slice and Dice” a project into service
components and deliver several cubicles in combination.
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The GD Status in the Distributed Delivery Roadmap

Field Services as TODAY >
market maker

New delivery model
encompassing all on-
and offsite delivery

resources
Re-positioning as Breaking down work
provider components
Goals Goals Goals .
Start 2002 'c';lt(‘:'g:t;:“t\:‘ee Deliver components
Price Price ry Price where it creates max.
Two offshore Opport. Mgmt. _ value
Quality =~ centers in India Quality Office Quality Build -
i uild up specific
Speed and China Speed 2005: More than Speed competit)enge focused
Pilot clients 80 projects > 200 Flexibility centers
man-days _
Skills Deliver world-wide,
Nlew GBCs Thought using multi-sourcing
anne
P leadership approach

© SAP AG 2007, IT Forum / Stefan Gruler / 11 w



: Adding value to our customers

cp COLGATE-PALMOLIVE COMPANY

“SAP Global Delivery drives greater business value — giving us highly skilled
resources and providing high-quality solutions at very competitive prices”

- Barry Simpson, VP of Global IT (Asia & Pacific Division), Colgate-Palmolive Company

MADURA FGARMENTS

“In the SAP Distributed Delivery model we found an excellent combination of
adaptability, skills, and links into the SAP Services ecosystem at a winning price-
benefit ratio.”

- N.P. Singh, Vice-President of Information Technology, Madura Garments, India
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP AG. The information
contained herein may be changed without prior notice.

Some software products marketed by SAP AG and its distributors contain proprietary software components of other software vendors.
Microsoft, Windows, Outlook, and PowerPoint are registered trademarks of Microsoft Corporation.

IBM, DB2, DB2 Universal Database, OS/2, Parallel Sysplex, MVS/ESA, AlX, S/390, AS/400, OS/390, OS/400, iSeries, pSeries, xSeries, zSeries, z/OS,
AFP, Intelligent Miner, WebSphere, Netfinity, Tivoli, Informix, i5/0S, POWER, POWERS5, OpenPower and PowerPC are trademarks or registered
trademarks of IBM Corporation.

Adobe, the Adobe logo, Acrobat, PostScript, and Reader are either trademarks or registered trademarks of Adobe Systems Incorporated in the United
States and/or other countries.

Oracle is a registered trademark of Oracle Corporation.

UNIX, X/Open, OSF/1, and Motif are registered trademarks of the Open Group.

Citrix, ICA, Program Neighborhood, MetaFrame, WinFrame, VideoFrame, and MultiWin are trademarks or registered trademarks of Citrix Systems, Inc.
HTML, XML, XHTML and W3C are trademarks or registered trademarks of W3C®, World Wide Web Consortium, Massachusetts Institute of Technology.
Java is a registered trademark of Sun Microsystems, Inc.

JavaScript is a registered trademark of Sun Microsystems, Inc., used under license for technology invented and implemented by Netscape.

MaxDB is a trademark of MySQL AB, Sweden.

SAP, R/3, mySAP, mySAP.com, xApps, XApp, SAP NetWeaver, and other SAP products and services mentioned herein as well as their respective logos
are trademarks or registered trademarks of SAP AG in Germany and in several other countries all over the world. All other product and service names
mentioned are the trademarks of their respective companies. Data contained in this document serves informational purposes only. National product
specifications may vary.

The information in this document is proprietary to SAP. No part of this document may be reproduced, copied, or transmitted in any form or for any
purpose without the express prior written permission of SAP AG.

This document is a preliminary version and not subject to your license agreement or any other agreement with SAP. This document contains only
intended strategies, developments, and functionalities of the SAP® product and is not intended to be binding upon SAP to any particular course of
business, product strategy, and/or development. Please note that this document is subject to change and may be changed by SAP at any time without
notice.

SAP assumes no responsibility for errors or omissions in this document. SAP does not warrant the accuracy or completeness of the information, text,
graphics, links, or other items contained within this material. This document is provided without a warranty of any kind, either express or implied,
including but not limited to the implied warranties of merchantability, fitness for a particular purpose, or non-infringement.

SAP shall have no liability for damages of any kind including without limitation direct, special, indirect, or consequential damages that may result from the
use of these materials. This limitation shall not apply in cases of intent or gross negligence.

The statutory liability for personal injury and defective products is not affected. SAP has no control over the information that you may access through the
use of hot links contained in these materials and does not endorse your use of third-party Web pages nor provide any warranty whatsoever relating to
third-party Web pages.

Copyright 2007 SAP AG. All Rights Reserved
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